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GIG HARBOR PENINSULAFISH | | _ T
STATEMENT OF ACT IVITIES: - S -
FY 2021 | |Fy 2020 FY 2019

INCOME: | - 10/1/2020-9/30/2021 10/1/19-9/30/2020 10/1/18-9/30/19
Donations: - 1,247,995.00 | |[$ 756,782.00 5 335,006
Grants: | - 481,804.00 $ 86,678.00 0
Fi* draising-New building: - ] 2,252,381.00
E: .aed income-interest: 7,676.00 $ 26,272.00 s 17,789

Subtotal Income: 3,989,856.00 | |$ 869,732.00 | | $ 352,795
Value of In Kind Donations- 1,031,833.00 908,964 S 887,617
TOTAL DONATIONS & OTHER INCOME 5,021,689.00 | |$ 1,778,696.00 $ 1,240,412
EXPENSES: | '
Program Services - S 1T o - T
Financial aid: . - 637,935.00 | 311421 |$ 114,613
Capital campaign o 210,094.00 B 0 ' 0
Purchased food and hygiene: B 104,878.00 104373] |3 103,061
School counseling programs: o o 1,000.00 ] 609.94 B 2,421
Christmas toy program-Dec 2020:%**+ 54,838.00 ' 6o s 100
Operatmg expenses:rent, ut|I|t|=s, office exp 597,885.00 131,634 $ 111,929
Total food and clothing dlstrlbuted - 892,479.00 860967 |$ 864,603
Total Expenses I 2,289,015.00 1,415,955 [§ 1,196,727
Net income: income less all expenses 2,732,674.00 363,351 S 43,685
Financial aid: |
# families served: D 7 765 558 $ 453
Average assistance per family: s 837.50 S 558.00 S 215
FOOD DISTRIBUTED: -
Beginning inventory: - 33,169.00 36604 |3 28,917
Purchased food and hygiene: 104,878.00 104,373 $ 103,061
Donated food: [ 795,105.00 849,322 [ 839,010
Ending inventory not yet distributed: 25,665.00 : 33,169| $"_ 36,604
Total food distributed: | 892,479.00 848457] [$ 829343
OTHER SERVICES PROVIDED INFY 2021: | '
School counseling serv:ces 7 students |4 students 24 students
Christmas toy program: ***2020 "~ [666 children 307 children 313 children
Food boxes given to:(7 days food ;upp!v) B 3490 fam/8,594 indiv 4,210Fam/10,091Indiv 4,342 Fam/9,847indiv
Christmas Holiday food program: 208 fam/516 individuals | 212 families/605 indiv |  |208 families/516 indiv
Grocery store pickups: [ ] 7 156 days of pickups 158 days of ptckups 150 days of pickups
Telephone monitorcalls:** |monitor 251/ b 893 monitor 173/fb 794 m116/580FB=696
Transportation rides: { 27 rides/116 deliveries 93 rides/73 deliveries 749
# Students receiving Financial Assistance a3 37| 37
Volunteers{new): J n/a o o 46 29
SUMMARY OF AID GIVEN FOR FY 2021 ' e
Cost of program services: $ 2,289,015.00 1,385,405.00 $ 1,163,770
Value of food distributed: s 892,479.00 ; 848,457.00 $ 829,343
Volunteer hours: 32,664 valued at $33.02* S 1,102,410.00 $ i 835,917.81 ] S_ 949;253
Volunteer miles: 85,425 valued at $.14 | $ 11,959.00 | |$_ 948000 [ 12408
VALUE OF TOTALCOMMUNITYAD | § 4,295,863.00 307925981 |$ 2954772
*Value of volunteer time for 2021 $33.75 in WA state-as llsted in Ind dent Sector of 2.2_% ] N ﬂi__ i e
| **Telephone monitors are scheduled only for Tuesday when F FB is closed ‘ I ) .%_f ;,,, o B e &
***hecause our fiscal year runs from Oct 2020 to 5 nber 2021, Christmas falls iﬂ 2020 not in 2021 for this F¥ o e
****tracking value of toy donations received, then distrlbuteti - - | b ]
Respectfully submitted by GHP FISH Coordinators [




GIG HARBOR PENINSULA FISH
Fiscal Year 2021
Board President’s report

What a year this has been. Despite all of the uncertainty created by the COVID situation, the
Gig Harbor community has continued to come together to help their neighbors to not only deal
with the difficulties presented by the pandemic, but to provide hope and a bright path forward.

A special word of thanks to our volunteers who have put in more than 14,000 hours of hard
work to make sure our neighbors have the assistance they need. Our volunteers have been
especially creative in overcoming numerous obstacles that made it possible to provide more
than a half million pounds of food to over 8,500 individuals. The number of families needing
food assistance has continued to grow and the trend shows no signs of easing.

Thanks to the generosity of our community, we were able to provide more than twice the
amount of financial assistance this year than in the previous year. This enabled many more
people to stay in their homes and to keep the lights on. It also helped clients with medical bills,
as well as helping low-income college and technical school students with books, equipment,
and transportation.

The Christmas Toy Program was another huge success with over 600 children getting everything
from Legos and Barbie dolls to bicycles. An incredible volunteer team set up a process that
enabled parents to select toys for their kids remotely, so this was a gift to parents as well as to
their children.

Another bright spot this past year has been the remarkable progress that WA Patriot
Construction has made on our new facility. With the aid of Star Rental, RGA Architecture, Gray
Road Holdings, our volunteer Owners Representative and many others, the new building will be

ready for us to mave in by mid-summer. WA Patriot has been remarkably responsive to the
needs of the food bank, making sure that we get exactly what is needed in the new building.

The ongoing support of churches, businesses, civic groups, and individuals has made it possible
to provide a degree of support to our neighbors that | never would have imagined a few short
years ago. This a truly a remarkable community that continues to put others first. Thanks to all
of you for what you have done this past year to make the Gig Harbor area an even better place
to live. You give us hope for the future.

While it would be possible to flood you with many more numbers, in the end, it all comes down
to “people”, whether it be volunteers, clients or contributors. In the end, the important thing is
that we are here for each other. And that is what GHP FISH is all about, PEOPLE.

Ron Coen
Board President



Gig Harbor Peninsula Fish

Statement of Financial Position
As of February 23, 2022

Cash Basis Wednesday, February 23, 2022 07:43 PM GMT-08:00

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 Harborstone Business Checking 415,006.81
1002 Harborstone Savings 25.21
1003 HomeStreet Checking 1,880.13
1004 School Counselor's Account 0.00
1005 Pay Pal 0.00
1006 BUILDING FUND - CHECKING 1,838,134.36
1007 Waddell & Reed Brokerage 0.00
1010 Petty Cash 80.00
1030 Interest Bearing Accounts 1,194,228.54
Total Bank Accounts $3,449,355.05
Other Current Assets
1009 Hartiord Insurance 61,393.92
1017 Donated Safeway cards 0.00
1020 Gift/Gas Cards 13,488.90
1022 Covid gift cards 0.00
1034 HomeStreet MM Building 50,326.38
1110 INVESTMENT 831,463.85
1200 Inventory 0.00
12000 *Deposits Pending 0.00
1201 Food Inventory 25,665.00
1202 Clothing Inventory 0.00
1203 Toy Inventory 2,075.00
1400 SUSPENSE 0.00
Total Other Currant Assets $984,413.05
Tetal Current Assets | $4,433,768.10
Fixed Assets
1500 Furniture & fixtures 22,239.23
1507 Capitalized costs-Building 446,440.26
1508 Accumulated depreciation -55,209.00
1511 Leasehold improvements 405,821.01
1514 Van 36,886.00
1520 Land 675,000.00
1521 New Building Construction Costs 1,640,438.59
Total Fixed Assets $3,171,616.08
TOTAL ASSETS $7,605,384.19
3
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Gig Harbor Peninsula Fish

Statement of Financial Position
As of February 23, 2022

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
2002 Visa 0.00 .
2004 COSTCO VISA 0.00
Tetal Credit Cards $0.00
Other Current Liabilities
2010 Refundable advance 675,000.00
2222 Deferred Revenue 0.00
2600 Payroll Liabilities 681.76
Total Other Current Liakilities $675,681.76
Total Current Liabilities $675,681.76
Total Liakilities $675,681.76
Equity
3000 Opening Balance Equity 0.00
3300 Unrestricted Net Assets 4,258,352.86
Net Revenue 2,671,349.57
Total Equity $6,929,762.43
TOTAL LIABILITIES AND EQUITY ' $7,605,384.1
W
4
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GHP FISH CLOTHING DEPT.

2020 SED
vy EULU fe ) 4

VOLUNTEER HOURS MILEAGE TOLL CHARGES
OCTOBER 2020 15 89.8 1
NOVEMBER 27.5 147.2 1
DECEMBER 34.75 104 2
JANUARY 2021 57.5 136.8 2
FEBRUARY 43.25 102.6 1
MARCH 45.75 133.1 1
APRIL 50.5 150.8 1
MAY 47 187.4 2
JUNE 66.75 200.4 5
JULY 54.5 232.4 3
AUGUST 41.75 194.1 3
SEPTEMBER 44,75 144.6 -
TOTALS: 529 1,5 v ¥4

ITEMS PROCESSED ESTIMATED VALUE OF ITEMS GIVEN TO CLIENTS

7,170 $562.50

The Clothing Department continues to be affected by year two of the current health crisis as
our clients have been unable to enter the building to shop. As a result, we dismantled our
shopping area last year to make necessary workspace for processing food orders. We were
sadly forced to refuse most clothing donations throughout the whole of the pandemic due to
lack of space and difficulty in supplying items to our clients. This difficulty created the need to

pass on much of what we did receive to another nonprofit in our area which helps the
homeless, saving space for the highest quality and/pr most needed items.

We also downsized our clothing volunteers forthe duration of the pandemic utilizing only two
of our eight regular helpers.

We have continued, however, to provide necessities upon request through our wish list system
as items become available. The approximate number of items we were able to process and give
our clients this year was significantly less than normal due to these unfortunate circumstances.

Respectfully Submitted,

Dawn Wagner
Clothing Coordinator _
GHP FISH Food Bank & Community Services

Dropbox/Clothing/YearlyFiscalReports/FY2021 Annual Report - Clothing



Communications Committee report for FY 2021

The Communications Committee added two videographers to its team of former journalists, IT
experts and GHP FISH leaders. This greatly enhanced the team’s efforts to publicize GHP FISH
and its programs to the community, as well as to its supporters and volunteers. Kathy
Cummings and Steve Ducharme produced four short (2-3 minutes) videos for YouTube (GHP
FISH Food Bank), Facebook, the website and public presentations. Topics included our mission,
volunteers, and community generosity as well as the groundbreaking for the new facility.

Print publicity also continued to increase in FY 2021, with coverage by nearly all our local
publications: Peninsula Gateway (3 articles), Key Peninsula News, Gig Harbor Now (currently
online only) and Gig Harbor Living Local Magazine, plus complementary ads in Canterwood
Magazine. The FISHline newsletter returned to twice yearly publication, with continuing efforts
at graphic upgrades.

Regular Facebook posts kept a growing number of friends and followers informed and engaged.
Volunteer outreach continued through e-newsletters on a MailChimp platform managed by
Jennifer Clark and Amy Gartlan, as well as notices posted on a designated spot on the food
bank’s volunteer bulletin board. Northwest College of Art and Design summer intern Risa
Wright collaborated with volunteer graphics lead Christine McArdle to create collateral
materials for the capital campaign, a poster for FISH Week and an updated tri-fold flier.

Respectfully submitted,

Sue Lockett John

‘Communications Coordinator
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GHP FISH Ed Aid Report

Graduates - 2020-2021 (5 students)

The Education Aid Program was hit hard this past school year. The continuation
of the Governor’s Stay Home Stay Healthy Mandate still impacts our student
interest in education. The responses to our quarterly invitation letters were low
averaging 6 per term. The students were both new and continuing.

There were success stories. Our graduates for the year include students studying
education, kineslology, cosmetology, information technology and accounting.

IFall 2019 Winter 2020  ISpring 2021 ]Summer 2021
1# Students s ha 8
Total $ $3,540 $3,926 $1,313 2468
|Gas $1,400 $1,950 $450 300
Tolls. $1,000 $825 $210 o
Books/Other  |$1,140 $1,151 ‘5653 2168
Avg/Student 272 R18 164.13 *617

The new school year has begun for students. The fall term letter went out to 24
students. We have received 9 requests which includes twins who are incoming
freshman at WSU. Another request is pending additional information Total
support for the term at this time: 9 students - $2539.04.

We received a heartfelt thank you from one student recently:

“That is an extra stress gone for me. Expect a very big thank you the next time | come in
there. And know that I'm sending a very big thank you through the universe to you right
now. I really feel blessed to have found kindness like this in my life. It's nice to know that
we're not alone out here. Okay, that was more than | intended to say, but it really is such
a good feeling to feel such kindness and I'm just going to send this before |
second-guess myself. God bless.”

Audrey
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Fundraising 2021 Milestones

Gig Harbor Peninsula FISH is supported and funded by the community which has allowed GHP FISH to serve
our neighbors in need with food and other assistance for over 45 years. Additionally, a new grant initiative was
successfully created and implemented which helped fund food purchases and provide financial assistance
along with funding for the Building the Future capital campaign. Working closely with the Communications
Committee allows for the development of materials and opportunities which help to coordinate compelling
stories and information that prompt supporters to continue to provide monetary contnbutions tothe
organization for both operations and capital giving.

Although hired for the capital campaign, Pam Leazer has been working with GHP FISH to help grow and refine
fundraising practices. She has been a tremendous help to our volunteers who work on the finances by working
closely with them on the Neon CRM system.

Neon CRM:

o Hired consultant, Mary Hackett, to help with formatting and implementation. Sue MclLean, Teresa Braille,
and Pam Leazer are primary users.

Grant Team:

e Team of four volunteers: Lisa Eul (lead), Richel Falk, Jana Marcelia, Jason Noble, Lori Ann Reeder

e Grant requests included funding for program services and operations, as well as began raising capital
funding for the “Building the Future” capital campaign.

e Grants submitted for operations: 11 (2 that were submitted in FY 2021 were funded in FY 2022)

e Grants funded for operations: 8 for $175,500

Events Team: ‘
e Event team was formed: Amy Gartlan (lead), Jan Mallavia, Chris Otto, Debra Jones, Kris Szelmeczka, Pam
Leazer

e Giving Tuesday:
o Coordinated effort with Communication Team (Kelly Pruitt — Facebook)
o . $30,630
e GHP FISH Week: .
o Added a separate “Restaurant Raffle” which was very successful.
o 51,519

Capital Campaign:
e Capital Campaign Cabinet formed to help with fundraising for the “Building the Future.”
e Funds raised (approximately): $5.8M (includes funds raised prior to and during FY 2021)

Respectfully submitted,
Amy Gartlan
Fundraising Coordinator
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Store and EFN Donations*
Avg per month | Annual Estimate | Avg per month | Annual Estimate
Store / Donator
4 (Ibs) (Ibs) ($) ($)
Albertsons 2,652 31,824 $4,429 ’ $53,148
Costco 7,356 88,272 $12,285 ‘$147,418
Fred Meyer 3,226 38,712 $5,387 $64,642
Safeway 2,258 27,096 $3,771 $45,257
Target - 3,984 47,808 $6,653 $79,834
Pepperidge Farms 509 6,108 $849 $10,143
EFN 5,689 68,268 $9,500 $114,000
Totals 25,674 308,088 $42,874 $514,442

*Note: Above totals do not include anonymous / individual donations or groups, these numbers
only include the regularly scheduled pickup routes specifically mentioned. The above totals also
do not include the post offices, Cutters Coffee, Columbia Bank, Ace Hardware, Gig Harbor
General Store or the Safeway food drives.

Donations from individuals and groups (not listed above) average 16,459 pounds per months,
yielding an annual estimate of 197,504 pounds. Financial estimates are an average of $27,486
per month and annual donations valued at $329,833.

Total Donations from All Sources**

**Includes donations from anonymous / individual or groups,
does not include Post Offices, Cutters Coffee, etc.

Annual Estimate Annual Estimate

Avg per month
{lbs)

42,023

(Ibs)
505,592

Avg per month
($)

$70,360

($)
$844,275
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2020 CHRISTMAS TOY REPORT

Due to Covid 19, the Toy Program was held in a warehouse located at 5775 Soundview Park in Gig
Harbor. A “no-contact” program included a QR (online) registration which ran from October 19t to
December 16™. In addition, people could use a hard copy application form at Fish Food Bank.
Total number of children for distribution was 666 and the total number of families served was 250+.
Total number of toys collected (including Amazon Wish Collection) was 10,405 toys.
Total amount of cash and gift cards distributed to families was $9,922.
Toys were shared with eight other non-profit organizations, which included:

90 large bags of toys and $420 worth of gift cards.
Volunteers:
32 Volunteers worked on the Program
741 Volunteer hours were recorded
We had regular Fish volunteers and ‘Sign-Up Genius’ volunteers.

1,553 Miles driven were recorded

146 “Thank You" letters were sent out after the Program



GHP FISH CLIENT TRANSPORTATION

Fiscal Year 2021

(October 2020 - September 2021)

Hours Mileage Rides | Deliveries Toll Admin.
Charges | Hours
October 2020 10 223.5 13 4
November 6.5 119.5 12 .5
December 6.5 114.6 3 13 1.0
January 2021 4.75 80.7 6 4 5
February 3.5 80.2 7 5
March 7.25 98.6 10 2D
April 3 65.9 6 .25
May 4.75 96.8 8 .25
June 14.25 192.3 7 12 2 5
July 10.25 155.9 8 ) 1 5
August 3.75 60.8 7 .25
September 17.5 2335 3 15 1.0
TOTAL: 92 1,522.3 27 116 3 9.5

Due to procedural changes and safety precautions during this second pandemic year, we
continued to strictly limit the number of rides to medical appointments and delivered food

directly to our most vulnerable neighbors to limit person-to-person contact in that way as well.

This has been a real hardship for many of our clients who have no form of transportation.

Respectfully submitted, >

Dawn Wagner
Client Transportation Coordinator

Dropbox: leent Transportation, EQY Reports, FY2021 EOY Report
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GIG HARBOR PENINSULA FISH FOOD BANK
FY 2020/2021 Annual Report - Volunteer Coordinator

Gig Harbor Peninsula FISH Food Bank is a volunteer run organization made up of individuals of
all ages who volunteer their time and energies to serve the many needs of our community. These
dedicated volunteers come from all walks of life and are a reflection of our community. Many of our
volunteers are retirees whose former occupations include engineering, banking, education, law
enforcement, small business, legal, medical and armed services to name a few. Many volunteers are
local elementary through high school students who are seeking to fulfill commitments for community
service or simply wish to help along with their family and friends.

Anyone who has the time and the desire to serve our community is welcome. A commitment
to volunteer can mean spending as little as 2 hours per month collecting food at a food drive or as
much as one week per month assisting clients as a financial aid volunteer. Working at the food bank is
usually a 3-to-4-hour commitment once a week. Throughout the challenging COVID protocol
requirements, volunteers were able to maintain the ability to serve clients in a safe and efficient
environment.

Current volunteer positions at the food bank include shoppers, re-stockers, warehouse delivery,
and some clerical. Some volunteer opportunities taking place outside of the food bank include delivery
food packages to clients and picking up goods from local markets and stores. In the near future,
volunteers will again be needed for one-time special events or annual food drive events throughout
the year. At holiday time, extra help is needed to organize our annual Holiday Toy Drive and Holiday
dinner baskets; some volunteers have made this an annual family event. SignUpG enius will continue
to be a useful tool in recruiting community members to fill increased volunteer requirements during
peak and holiday usage. Looking forward, once the new facility is in operation, the expectation is that
the number of regularly staffed volunteers will rise and positions will be updated to suit the new and
improved flow of operations.

On Wednesday and Thursday afternoons, local junior and senior high school students staff shifts
from 3:00 pm until 6:00 pm, providing extended hours of service. Many of the student volunteers have
years of experience and have accumulated over 300 hours each. The students are able to fuffill
requirements for Honor Society, Varsity Letters, school and classroom assignments. Additionally,
students are trained in many skills employers value and we are happy to provide recommendations
and references.

The GHP FISH Food Bank Board of Directors would like to extend their sincerest and most
heartfelt thanks to each of our wonderful volunteers whose selfless efforts sustain the operation of
this organization and help make it the viable and purposeful place for those who are in need in our
community.

Hours: 1248
Miles: 104

Respectfully submitted,
18 fmme /ﬁémﬁoy

Jeannie Rodenberg

Volunteer Coordinator









